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 Transformational leadership has become one of the prominent topics in management and 
organizational research due to its significant impact on organizational effectiveness and 
team performance [1]. In an increasingly dynamic and complex work environment, the 
need for leaders who are able to inspire, motivate, and empower their teams is essential to 
increase productivity and innovation. This study aims at the relationship between 
transformational leadership style and various team performance indicators, including 
productivity, innovation, job satisfaction, and team commitment to the organization. 
This study uses a quantitative approach with an explanatory survey design to examine the 
relationship between transformational leadership and team performance in the workplace. 
The sample size is 66 employees from several departments with sample criteria, namely 
those who have work experience under the leadership of a transformational leader for at 
least one year. 
Based on the results in table 2, the results of the regression test (p-value 0.000) of 
transformational leadership on team performance show that transformational leadership 
has a positive and significant influence on team performance. Meanwhile, team motivation 
also has a positive influence on team performance (p-value 0.000) indicating that team 
motivation also improves performance. Transformational leadership has a significant and 
positive influence on team performance in the work environment. Transformational 
leadership encourages intrinsic team motivation through inspiration, idealized influence, 
and intellectual empowerment, which in turn increases team productivity and performance 
quality. 
It can be concluded that organizations must focus on developing transformational 
leadership and creating a work environment that supports the intrinsic motivation of team 
members. 
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1. Introduction 

Transformational leadership has become a prominent topic in management and organizational 

research because of its significant impact on organizational effectiveness and team performance [1]. In 

an increasingly dynamic and complex work environment, the need for leaders who are able to inspire, 

motivate, and empower their teams is essential to increase productivity and innovation. 

Transformational leadership, characterized by the ability to create a long-term vision, foster employee 

commitment, and inspire by example, plays a vital role in ensuring optimal team performance in the 

work environment. 

Transformational leaders tend to pay special attention to the individual development needs of team 

members, provide emotional and intellectual support, and encourage them to think innovatively [2]. 
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This is in line with the findings of Bass and Avolio (1994) who stated that transformational leadership 

increases intrinsic motivation and individual sense of responsibility for work results [3][4].  

In a challenging and uncertain work environment, the ability of leaders to adapt to change quickly 

and effectively is essential. Transformational leadership enables organizations to remain flexible in the 

face of changes in the market, technology, and regulatory policies [5][6]. This contributes to improved 

team performance through open communication, the development of a collaborative work culture, 

and the creation of an environment that supports innovation. A study by Wang et al. (2019) found that 

teams led by transformational leaders had a higher ability to adapt to change, which in turn increased 

their productivity [7][8]. 

One of the key elements of transformational leadership is its impact on team commitment and 

employee job satisfaction. Transformational leaders foster a strong connection between individual 

goals and organizational goals, creating a greater sense of ownership and collective responsibility. 

When team members feel valued and supported, they tend to perform better and contribute 

significantly to the achievement of organizational goals. 

Team performance in the work environment is not only influenced by technical skills, but also by 

psychological factors such as motivation, loyalty, and trust between team members. Transformational 

leadership plays a role in improving these aspects through fostering mutually respectful relationships 

and employee empowerment. Research conducted by Judge and Piccolo (2004) shows that 

transformational leaders who are able to inspire and develop individual potential will produce teams 

that are more productive, efficient, and able to achieve the organization's strategic goals [9]. 

In addition, transformational leadership has a far-reaching impact on the formation of a strong and 

adaptive organizational culture. By emphasizing continuous learning and individual development, this 

leadership style facilitates the creation of an innovative and proactive work environment. An 

organizational culture influenced by transformational leaders enables team members to take risks, 

propose new ideas, and collaborate more effectively. 

However, there are challenges in implementing transformational leadership across organizational 

contexts. Each organization has unique characteristics, so the strategies used by transformational 

leaders need to be tailored to the specific conditions of the workplace and team dynamics. Further 

research is needed to understand how variations in organizational context may affect the effectiveness 

of transformational leadership in improving team performance. 

Based on the above explanation, this study will further explore the influence of transformational 

leadership on team performance in the work environment. The focus of this study will be on the 

relationship between transformational leadership style and various team performance indicators, 

including productivity, innovation, job satisfaction, and team commitment to the organization. 

 

2. Materials and Method 

This study uses a quantitative approach with an explanatory survey design to examine the 

relationship between transformational leadership and team performance in the workplace. This design 

was chosen because it is appropriate for identifying the causal relationship between the independent 

variable (transformational leadership) and the dependent variable (team performance), as well as 



Smart International Management Journal, March 2024, Vol 1, No 1  3 of 6 

 

providing a deeper understanding of the extent to which transformational leadership affects team 

performance. 

The population in this study were employees of companies operating in the industrial and service 

sectors in the Padang City area. The sample was taken using a simple random sampling technique to 

ensure that each member of the population has an equal chance of being selected as a respondent. The 

number of samples was 66 employees from several different departments or work units, with the 

sample criteria being those who have work experience under the leadership of a transformational 

leader for at least one year. 

Data was collected by distributing questionnaires online and offline to respondents. For online 

surveys, digital survey platforms such as Google Forms or email-based surveys will be used to facilitate 

access and responses from respondents. While offline surveys were conducted by direct distribution to 

employees in the workplace. The data collection process lasted for 4 weeks, depending on the 

responses received. 

The data analysis technique uses multiple linear regression analysis techniques to test the 

relationship between the independent variable (transformational leadership) and the dependent 

variable (team performance). Before the regression analysis is carried out, classical assumption tests 

such as normality, heteroscedasticity, and multicollinearity tests will be run to ensure that the data 

meets the regression requirements. 

 

3. Result 

1. Respondent Characteristics 
Based on the results of the questionnaire on respondents, the research data is as follows: 

Table 1. Respondent Characteristics 

Characteristics Amount Percentage (%) 

Gender   
1. Man 45 68.2 
2. Woman 21 31.8 

educational background   
1. High school/vocational 

school equivalent 
30 45.5 

2. D3 5 7.6 
3. S1 31 47 

Years of service   
1 year 43 65.2 
23 years 21 31.8 
4 – 6 years 2 3 

 
Based on the results of table 1 regarding the characteristics of respondents, it is known that the majority 

of respondents are male, namely 45 people (68.2%). Most respondents have a bachelor's degree 
background, as many as 31 people (47%). While the majority of respondents' work experience is 1 year, as 
many as 43 people (65.2%). 

2. Multiple Linear Regression Test 
The results of the multiple linear regression test coefficient of transformational leadership 

on team performance: 
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Table 2. Results of Multiple Linear Regression Test of Transformational Leadership on Team 
Performance 

Dependent Variable Independent Variable Regression 
Coefficient (B) 

t value Sig. 

Team Performance 
Transformational Leadership 0.58 6.95 0,000 

Team Motivation 0.36 4.29 0,000 

 
Based on the results in table 2 of the results of the transformational leadership regression test on 

team performance, the positive regression coefficient (0.58) indicates that transformational leadership has a 
positive and significant influence on team performance. The more effective the transformational leadership 
style is applied, the better the team performance. A very low significance value (0.000) confirms that this 
influence is very statistically significant. Meanwhile, team motivation also has a positive influence on team 
performance, with a regression coefficient of 0.36. Although its influence is smaller than transformational 
leadership, this result is still statistically significant (p-value 0.000), indicating that team motivation also 
improves performance. 

 

4. Discussion 

The Influence of Transformational Leadership on Team Performance in the Work 

Environment 

Based on the results obtained, Transformational leadership is a leadership style that emphasizes the 

development of team members through motivation, inspiration, and empowerment to achieve better 

work results. The results of multiple linear regression tests in this study indicate that transformational 

leadership has a regression coefficient of 0.58, with a t value of 6.95, and a significance value (Sig.) of 

0.000. This indicates that there is a significant influence between transformational leadership and team 

performance. 

1.  The Influence of Transformational Leadership on Team Performance 
Transformational leadership focuses on four main components, namely: 

• Inspirational Motivation: Leaders are able to communicate a clear and compelling vision to the 
team. Leaders also provide passion and enthusiasm to work together to achieve common goals. 

• Idealized Influence: The leader acts as a role model who is respected and trusted by team 
members. 

• Intellectual Stimulation: Leaders encourage creativity and innovation in solving problems. 

• Individualized Consideration: Leaders pay attention to the developmental needs of individuals 
within the team. 

In this study, transformational leadership significantly contributed to improving team 
performance. The high regression coefficient (B = 0.58) indicates that the more effective the leader is 
in implementing the transformational style, the higher the resulting team performance. This result is in 
line with a study conducted by Bass and Avolio, which found that transformational leaders can increase 
team productivity by increasing team member engagement, satisfaction, and commitment to 
organizational goals. 

Researchers assume that transformational leadership is the main factor that significantly influences 
the improvement of team performance in the work environment. This leadership style is believed to be 
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able to encourage team members to work more effectively through inspiration, empowerment, and 
increasing their intrinsic motivation. And researchers also assume that the stronger the implementation 
of transformational leadership, the greater its influence on improving team performance. This is based 
on the regression results that show a positive and significant relationship between these variables. 

2.  The Influence of Team Motivation on Team Performance 
In addition to transformational leadership, team motivation also has a positive influence on 

team performance. The results of the regression test show that team motivation has a regression 
coefficient of 0.36, a t value of 4.29, and a significance value of 0.000. This indicates that motivation is 
also a significant factor that influences team performance, although its influence is not as great as 
transformational leadership. 

Team motivation in this context can be understood as the drive from within team members to 
achieve organizational goals. Maslow's theory of the hierarchy of needs states that individuals have basic 
needs such as recognition and self-achievement that influence their work motivation. In a work 
environment, motivation can be enhanced through positive reinforcement from leaders, challenging 
but realistic goals, and a supportive work environment. 

Herzberg's two-factor motivation theory is also relevant in explaining how extrinsic 
motivation (such as financial rewards) and intrinsic motivation (such as recognition and personal 
development) can improve team performance [10][11]. In this study, team motivation generated by 
transformational leadership played an important role in supporting better performance, although its 
effect was lower than the direct influence of the leadership style itself. 

Researchers also assume that high team motivation, both from intrinsic and extrinsic factors, 
plays an important role as a mediator between transformational leadership and team performance. 
However, team motivation does not stand alone, but is directly influenced by the quality of 
transformational leadership applied. 

3.  The Relationship between Transformational Leadership and Team Motivation 
Transformational leadership effectively influences team motivation, which ultimately 

contributes to improved team performance. Inspirational and creativity-encouraging leaders tend to 
create a positive work climate and motivate team members to work harder and be more innovative. 
This is supported by Burns' theory (1978), which states that transformational leaders are able to change 
the basic motivation of followers from personal interests to group or organizational interests [12]. 

In this context, motivation acts as a mediator variable between transformational leadership and 
team performance. Transformational leadership increases intrinsic motivation, such as a sense of 
accomplishment and pride in work, which in turn increases productivity and quality of performance. 

4.  Managerial Implications 
The findings of this study have important implications for organizational management. To 

improve team performance, organizations need to develop transformational leadership styles among 
managers and leaders. This can be done through training that focuses on developing the ability to 
communicate vision, provide behavioral examples, and the ability to empower individual team 
members. 

In addition, management must also strive to create a work environment that supports the 
intrinsic motivation of the team, such as providing opportunities for self-development and recognition 
for work achievements. Thus, the organization can create a more committed, innovative, and 
productive team. 

5. Conclusions 
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This study confirms that transformational leadership has a significant and positive effect 

on team performance in the workplace. Transformational leadership drives intrinsic team 

motivation through inspiration, idealized influence, and intellectual empowerment, which 

in turn increases team productivity and performance quality. Team motivation, although 

important, has a smaller effect compared to transformational leadership, but still 

contributes positively to improving team performance. 

Thus, in an effort to improve team performance, organizations must focus on 

developing transformational leadership and creating a work environment that supports the 

intrinsic motivation of team members. 
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