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strategic management, human resources, and change management. Innovative
approaches in management play a crucial role in supporting organizational
sustainability amidst changing market dynamics. Organizations that are able to
adapt and integrate innovation into their managerial strategies can not only
increase competitiveness but also build the foundation for long-term sustainability.
This approach includes the application of new technologies, the development of
products and services that are responsive to market needs, and the implementation
of flexible and inclusive managerial practices. Innovation in management also
involves managing human resources more effectively, through employee
empowerment and an organizational culture that encourages creativity and
collaboration.By adopting innovative approaches, organizations can create added
value, strengthen relationships with stakeholders, and achieve sustainability goals
that focus not only on economic benefits, but also social and environmental
aspects. Therefore, the application of innovation in management is key to ensuring
the continuity and growth of organizations in facing increasingly complex global

challenges .
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1. Introduction

Management is the foundation that determines the operational and strategic success of an
organization. In the era of globalization, organizations face rapid changes that require innovative
management approaches. In the midst of increasingly complex global challenges, organizations need to
develop strategies that focus not only on achieving short-term financial benefits, but also on creating
sustainable value in the long term. Organizational sustainability is now a very important issue, where
the success of an organization is measured not only from economic aspects, but also from its impact on
society and the environment. Therefore, an innovative approach in management is essential to support

this sustainability.

Smart International Management Journal, March 2024, Vol 1, No 4 www.manajement.heijurnal.id



Smart International Management Journal, March 2024, Vol 1, No 1 12 of 19

An innovative approach in management refers to the application of new ideas, methods, or
technologies that can improve organizational performance in various aspects, such as operational
efficiency, human resource management, and product and service development that are responsive to
changing market needs. Innovation in management also includes risk management, quality
improvement, and long-term value creation that benefits not only the organization but also other
stakeholders, such as customers, employees, and society. Thus, innovation is the key to creating a

lasting competitive advantage and ensuring sustainable competitiveness.

As awareness of the importance of sustainability increases, organizations are also required to
consider the social and environmental impacts of every decision they make. Innovation in management
allows organizations to design strategies that not only focus on efficiency and profitability, but also seck
to reduce negative impacts on the environment and increase social responsibility. This approach allows
for the creation of shared value, where organizations can gain profits while contributing to social

welfare and environmental sustainability.

By adopting an innovative approach to management, organizations can be better prepared to face
the dynamics of market changes, increasing consumer demands, and pressure from stricter regulatory
policies related to sustainability. Therefore, it is important for organizations to integrate innovation
into every layer of their management, in order to create a solid foundation for sustainability and

sustainable growth in the future.

2. Formulation of the problem
This problem formulation aims to explore various aspects related to the application of innovative
approaches in management as a factor that supports organizational sustainability, as well as identifying
the factors that influence and the challenges faced in its implementation, as follows:
a. How can implementing innovative approaches in management improve organizational
performance to support long-term sustainability?
b.  What are the key factors that influence the success of innovation in management to create long-
term value for the organization?
c. How can innovation in management help organizations address social and environmental
challenges related to sustainability?
d. What is the role of technology and human resource management in supporting the
implementation of innovative approaches to organizational sustainability?
e. How can organizations integrate social and environmental sustainability into innovative
managerial strategies to create competitive advantage?
f. What are the main challenges that organizations face in implementing innovative approaches in

management to achieve sustainability and how to overcome them?
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3. Research Objectives
The aim of this research is expected to provide in-depth insight into the importance of innovative
approaches in management in supporting organizational sustainability in an era that is increasingly
complex and full of challenges, as follows:

a. Analyze the application of innovative approaches in management to improve organizational
performance that focuses on long-term sustainability.

b. Identifying key factors that influence the successful implementation of innovation in
management to create long-term value for the organization.

c. Assessing the role of innovation in management to address social and environmental challenges
related to organizational sustainability.

d. Examining the contribution of technology and human resource management in the
implcmcntation of innovative approachcs in management to support organizational
sustainability.

e. Explores the ways in which organizations integrate social and environmental sustainability into
innovative managerial strategies to create competitive advantage.

f.  Identify the key challenges faced by organizations in implementing innovative approaches to

management to support sustainability and offer solutions to address them.

4. Literature Study
Innovative approachcs to management play an important role in supporting organizational
sustainability, both from an economic, social and environmental perspective. To understand how
innovation in management can drive sustainability, a number of key theories and concepts are needed
to provide a solid foundation. The following theoretical foundation integrates various perspectives in

management, innovation, and sustainability that are relevant to this research topic.

Definition of Managerial Innovation

Managerial innovation is the implementation of new ideas, practices, policies, or structures by
organizations in an effort to improve performance, increase efficiency, or create competitive
advantage. The importance of organizations in managing incremental (gradual changes) and radical
(major changes) innovations simultaneously in order to adapt to the dynamics of a changing
environment [1]. In the context of sustainability, managerial innovation includes the creation of new
business models, improvements to organizational structures, and the implementation of technologies

that support social and environmental sustainability.

Definition of Absorbent Capacity

Developed the theory of absorptive capacity, which explains the ability of organizations to
recognize, assimilate, and apply relevant external knowledge for innovation [2]. In the context of
sustainability, organizations with high absorptive capacity can more quickly identify technological
innovations or managerial practices that support social and environmental goals. The ability to
integrate new knowledge and utilize it within the internal context of the organization is key to

responding to challenges related to sustainability.
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Definition of Organizational Sustainability

Organizational sustainability can be measured by the Triple Bottom Line, which includes three
main aspects: economic success (profit), social sustainability (people), and environmental sustainability
(planet) [3]. This approach emphasizes the importance of integrating economic value and social and
environmental responsibility in organizational strategy. Managerial innovation that focuses on
sustainability can generate long-term benefits through reducing environmental impacts and increasing

social welfare, while maintaining profitability.

Definition of Disruptive Innovation

The concept of disruptive innovation, which focuses on new technologies or business models that
can replace existing market leaders. In innovative management, organizations that adopt disruptive
innovation can create new solutions that are more environmentally friendly, more efficient, and more
sustainable, which in turn helps them survive and thrive in a competitive market. Disruptive
technologies can drive changes in the way organizations operate, leading to increased sustainability and

the achievement of social and environmental goals [4].

Definition of Resources and Capabilities

Organizations can gain competitive advantage by managing unique and valuable resources and
capabilities. In the context of managerial innovation, this theory indicates that organizations that
successfully utilize internal resources (such as technology, knowledge, and organizational culture)
effectively can create innovations that support sustainability. Sustainable competitive advantage can be
achieved by developing innovative capabilities in management that support the achievement of

economic, social, and environmental goals simultaneously.

Definition of Shared Value

The concept of shared value, which states that organizations can create value for their stakeholders,
both economically and socially, by integrating social and environmental issues into their business
strategies. This approach emphasizes the importance of managerial innovation in creating positive
impacts that not only benefit the organization but also provide benefits to society and the environment.
Thus, organizational sustainability can be achieved through the creation of shared value that benefits all

parties involved.

Definition of Change Management

The implementation of innovation in management requires Changes in the processes, structures,
and culture of the organization. Kotter (2012) in his theory of change management explains that
successful change requires eight important steps, including creating a sense of urgency, developing a
vision of change, and empowering employees to implement change. In the context of sustainability,
effective change management will enable organizations to adapt innovation in the way they manage
social and environmental impacts, as well as improve operational efficiency that supports sustainability

goals.
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Deﬁnition quustainabIe Competitive Advantage

Organizations that have sustainable competitive advantages can maintain their dominant position

in the market by managing rare, valuable, and difficult-to-imitate resources. In the context of

managerial innovation, sustainable competitive advantage can be achieved by integrating sustainability

into organizational strategy. Organizations that focus on innovation that supports sustainability will not

only remain competitive but will also become leaders in creating solutions that benefit society and the

environment.

Factors that influence innovative approaches in management to support organizational

sustainability

a.

Strategic Leadership and Vision

Visionary leadership plays a critical role in driving innovation within an organization. Leaders who
have foresight will understand the importance of innovation to maintain organizational
sustainability and formulate long-term strategies that integrate social, environmental and economic
clements. Strong leadership also helps create a culture that supports experimentation and risk-
taking, which are essential to implementing innovation.

Organization Culture

An organizational culture that supports innovation is crucial in facilitating the adoption of
innovative approaches. A culture that is open to change, collaboration, and continuous learning
enables the creation of innovative ideas. Organizations with a culture that supports innovation are
also more likely to adopt sustainable and innovative managerial practices. Conversely, a culture
that is conservative and resistant to change can be a barrier to the adoption of innovations
necessary for sustainability.

Resource Availability and Management

Sufficient resources, whether financial, technological, or human, are important factors in driving
managerial innovation. Innovation requires investment in research and development (R&D), as
well as the ability to utilize new technologies that support sustainability. In the Resource-Based
View (RBV) theory emphasizes the importance of managing unique and difficult-to-imitate
resources to create sustainable competitive advantage. The right resources, such as knowledge,
skills, and advanced technology, enable organizations to implement innovation effectively.

The ability to manage change

The ability of an organization to manage change (change management) affects how successfully
innovation in management is implemented. That effective change requires careful planning and
commitment from the entire organization. Organizations that are able to handle resistance to
change and empower employees to engage in the innovation process tend to be more successful in
implementing innovations that support sustainability.

Knowledge Absorptive Capacity

Zahra and George (2002) stated that knowledge absorption capacity is the ability of an organization
to recognize the value of external knowledge, assimilate it, and apply it in internal operations [2].
Organizations with good knowledge absorption capacity can quickly adopt external innovations

and integrate them with their internal practices, which supports long-term sustainability. For
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example, organizations that quickly adopt new technologies to reduce environmental impacts or
improve operational efficiency can improve their sustainability.

Technology and Technological Innovation

Technological advances play a major role in supporting managerial innovation that focuses on
sustainability. New technologies can enable organizations to increase efficiency, reduce
environmental impact, and create more innovative solutions. The book on technological
innovation management states that organizations that are able to manage technological innovation
well can increase competitiveness and achieve long-term sustainability. Digital technology, green
technology, and automation are examples of technologies that can change the way organizations
operate sustainably.

External Environment and Regulation

External factors such as changes in government policies, environmental regulations, and market
trends also play an important role in influencing an organization’s innovative approach.
Organizations must adapt to increasingly stringent regulations regarding sustainability, such as
carbon emission reductions or higher environmental standards. Government policies that support
sustainability or provide incentives for green innovation can encourage organizations to develop
more sustainable innovations.

Stakeholder Involvement

The active involvement of stakeholders, both internal and external, is essential in ensuring that
innovations implemented are in line with market needs and sustainability. Value theory emphasize
the importance of creating shared value between organizations and their stakeholders, including
society and the environment [5]. Organizations that pay attention to the aspirations and feedback
of consumers, employees, and society will be better able to develop innovations that focus on
sustainability.

Performance and Sustainability Measurement

The performance of an organization in achieving sustainability goals can affect the extent to which
innovation is applied in management. Good sustainability measurement, whether in economic,
social, or environmental aspects, helps organizations to evaluate the effectiveness of innovative
approaches applied. Approaches such as the Triple Bottom Line that take into account profit,
people, and the planet (environment) allow organizations to monitor and assess the extent to
which managerial innovation supports their sustainability.

Collaboration and Partnering

Collaboration with business partners, research institutions, or non-governmental organizations can
strengthen an organization’s innovative capacity. Through this collaboration, organizations can
access resources, knowledge and technology that support sustainable innovation. These
partnerships often accelerate the innovation process and allow organizations to share risks and gain

new insights in achieving sustainability goals.
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5. Results and Discussion

a. Results

Based on the research carried out, findings were obtained regarding the implementation of

innovative approaches in management that support organizational sustainability. This study

identified several key results that show how managerial innovation can contribute to achieving

sustainability in organizations. The findings found are as follows:

1.

Application of Technological Innovation in Operations Organizations that have successfully
implemented new technological innovations, such as the use of renewable energy,
environmentally friendly technology, and automation of production processes, have been able
to reduce operational costs and environmental impacts significantly. This innovation not only
increases efficiency but also makes a major contribution to social and environmental
sustainability.

Increased Capacity to Absorb Knowledge Some organizations that have a high capacity to
absorb knowledge can adapt more quickly to industry trends and regulations related to
sustainability. They can access knowledge from outside the organization, such as the latest
research and technology, and implement it to create more sustainable managerial practices.
Organizational Culture that Supports Innovation Organizations with a culture that is open to
change and experimentation tend to be more successful in implementing innovation that
supports sustainability. A collaborative culture, open communication, and continuous learning
enable organizational members to innovate without fear of failure. This results in the
implementation of policies that are more responsive to sustainability issues.

Positive Impact of Visionary Leadership Leadership that has a long-term vision for
organizational sustainability plays a vital role in driving innovation initiatives. Leaders who
support green policies and integrate sustainability principles into corporate strategy
successfully steer organizations toward achieving better sustainability goals.

Collaboration with Stakeholders Organizations that collaborate with various stakeholders, such
as research institutions, business partners, and communities, can access a variety of resources
and knowledge that support sustainability innovation. This collaboration accelerates the

adoption of new technologies and reduces the risks associated with innovation.

b. Discussion

1.

Technological Innovation and Sustainability The use of innovative technologies in
organizational operations, such as green technologies or renewable energy systems, has been
shown to reduce negative impacts on the environment and improve operational efficiency.
Technologies such as solar panels, electric vehicles, and the use of recycled materials have
helped organizations reduce energy costs, reduce carbon emissions, and minimize waste. This
is in line with the Disruptive Innovation Theory which suggests that new technologies can
replace less efficient and riskier methods for sustainability. Therefore, organizations that
integrate innovative technologies into their managerial processes can be more sustainable in

the long run.
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2. Capacity to Absorb Knowledge and Innovation The ability of an organization to absorb and
implement external knowledge related to innovation is one of the determining factors for
success in implementing innovative management that supports sustainability. The Absorptive
Capacity Theory explains that organizations with a high capacity to absorb knowledge will be
more adaptable to external changes, such as regulatory developments or market needs for
more sustainable products. Organizations that have strong research and development (R&D)
units, as well as access to the latest information, can more quickly take advantage of new
technologies that support sustainability.

3. Organizational Culture as a Catalyst for Innovation Organizations with a culture that supports
innovation are more likely to successfully implement sustainability policies. Change
Management Theory suggests that organizations that are flexible and adaptive to change are
more likely to successfully introduce and implement innovative ideas. In the context of
sustainability, this means that organizations that prioritize social and environmental values in
their culture will be more responsive to sustainability challenges and opportunities, and more
likely to invest in innovations that support these goals.

4. Visionary Leadership in Driving Sustainability Leaders who have a clear vision for sustainability
can motivate the entire organization to follow suit in implementing innovations that support
sustainability. The Theory of Managerial Innovation suggests that proactive leadership in
creating change is key to creating sustainable innovation. This leadership not only provides
strategic direction, but also builds support and commitment throughout the organization to
achieve sustainability goals.

5. Collaboration for Faster and More Efficient Innovation Collaboration with various external
stakeholders plays a critical role in accelerating the adoption of sustainability-focused
innovations. The Shared Value Theory by Porter and Kramer (2011) emphasizes that
organizations can create greater value through partnerships with stakeholders, be they business
partners, educational institutions, or communities. This collaboration allows organizations to
share knowledge, reduce risk, and accelerate the implementation of innovations that support
sustainability [5].

6. Challenges Faced in Implementing Innovation for Sustainability Although many organizations
have successfully implemented innovative approaches, there are significant challenges to
overcome, such as the initial cost of adopting new technologies, resistance to change in
organizational culture, and regulatory uncertainty in the global market. Therefore, it is
important for organizations to have a solid managerial plan and readiness to face market and
regulatory changes to ensure that the innovations implemented can support sustainability in

the long term.

The application of innovative approaches in management has been proven to support organizational
sustainability. Through technological innovation, effective resource management, an organizational
culture that supports change, and visionary leadership, organizations can create sustainable solutions

that support long-term performance. Collaboration with stakeholders also plays an important role in
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accelerating the implementation of innovation. However, challenges such as adoption costs and

resistance to change must be managed well to achieve the desired sustainability.

6. Conclusion and Recommendations

In conclusion, an innovative approach to management is the key to supporting organizational
sustainability amidst the ever-growing global challenges. Innovation in technology, organizational
culture, and visionary leadership can create positive impacts that not only improve operational
performance, but also encourage organizations to be more responsible towards the environment and
society. Through effective collaboration with various stakeholders, organizations can accelerate the
process of sustainable innovation, accelerate the adoption of environmentally friendly solutions, and
create long-term value.

However, challenges in implementing innovation remain, such as initial investment costs and
resistance to change. Therefore, it is important for organizations to plan and manage change wisely,
and ensure that all elements of the organization are involved and support the innovation process. In this
increasingly complex and interconnected world, organizations that are able to adapt quickly and
integrate innovation into their management will have a sustainable competitive advantage.

In this way, organizational sustainability is not only a goal that must be achieved, but also a
journey that must be supported by a commitment to sustainable innovation. Organizations that
successfully implement innovative approaches to management will be better prepared to face future

challenges and make a positive contribution to global sustainability.
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